Shadow BID Board--Operations
26 April 2017

Manchester Arndale
The business plan of the first BID was focused clearly on marketing, events and promotion. This was done with a clear understanding of the potential impact of the 2CC works and the need to continue to promote the city centre and attract footfall during a difficult period. The consultation process explicitly didn’t endorse the BID delivering operational services or support. An SLA was agreed with the council on the level of services that would be supplied—the BID legislation clearly stops a BID from delivering ‘core’ services that from part of this agreement. 

However, with continuing rounds of public sector cuts, the provision of operational services from the public service has become increasingly problematic. The BID elected, in its first two years, to invest directly in street-washing because of the direct impact that can have on improving the environment. Otherwise, increasing support was given through the link to CityCo. CityCo responds to members of the BID as it would to CityCo members, logging issues, raising with the correct authorities and increasingly working on solutions directly with the private sector.
The consultation process that took place in Autumn 2016 with BID members raised operational support as one of the desired major pillars for the future BID business plan. The meeting therefore went through four scenarios of how the BID could contribute to the operational success of the city. 

The meeting broadly agreed that there was a need for more support, and for direct input in areas such as rough sleeping, cleansing and crime. There was no support for directly managing services, due to the likely cost. However, there was also a desire that more should be done on education of members (and staff, customers and public), developing ways of working together and on lobbying of public authorities. 

On commercial waste and littering, there was support for more street washing to be provided by the BID. There was also support for some investment in bins (especially recycling bins). On waste more generally, there was a desire to develop an educational campaign to ensure businesses took responsibility for their own rubbish, and to work together to take responsibility for cleaning around premises. It was agreed that peer pressure could be used to enhance this!

On rough sleeping, there was support for many of the current tools—street support, etc—and a belief that the BID should be ‘helping people turn around their lives.’ It was suggested that the BID should develop its own strategy around rough sleeping, working with support services, and raising funds for Big Change and other charities. Alongside, a campaign to encourage people to give to Big Change rather than to people on the street should be developed. 
It was suggested that the BID should be looking at joint charity work to directly raise funds for projects it supports, working collectively to take action. That this could then engage employees on work that directly affected the areas around their businesses. 

On crime, there was concern raised over both the feeling of intimidation in the city centre and directly over retail crime. It was felt that more robust lobbying was needed. An initial meeting was suggested for the period after the BID was renewed and before April next year to kick-start this more robust attitude. 
Discussion took place on issues around busking, and it was agreed that there should be some work done to encourage the more professional acts and to discourage the less talented ones. It was suggested that having a stage in Piccadilly Gardens would help the former. 
The meeting endorsed more work being done by the BID on operational matters. Support was given for engaging with specific tactical areas (recycling, street-washing, street support), for developing a clear strategy on rough sleeping, for working on education campaigns and for developing a more robust style of lobbying. 

The next meeting is on 16th May at the Royal Exchange at 2-30pm, and will focus on lobbying, internal communication and governance of the BID. 
