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Key Aims of the Manchester Waste Collective Scheme

• Reduction in the number of vehicles entering the study 

area and thereby improved air quality.

• Improvement of the street scene by reducing the times 

that commercial waste is presented for collection;

• Reduction in the amount of enforcement action against 

non-compliant businesses; and

• Improvement of the perception and experience of 

residents, visitors and businesses in the city centre.



Benefits of Waste Consolidation

• Commercial Benefits

• Greater vehicle utilisation rates, in addition to route planning and reduced overall mileage

• Fewer providers moving waste, enabling better planning, increased efficiency and less vehicle 

movements

• Reduced rate for waste collection due to greater volume

• Potential footfall increase due to improved public realm improving commercial attractiveness of the area

• Societal Benefits

• Improved air quality

• Greater control / co-ordination of waste activity, reducing impact on residents

• Safety benefits through reduction of vehicle movements and use of low emission vehicles meeting 

minimum standards

• Public realm improvements generated by elimination of on-street waste operators, and better managed 

collections



Where has it worked?

New Bond Street, London

For New West End 

Company (NWEC)

• Prestigious shopping 

destinations 

• High-end fashion, top 

quality antiques, fine art, 

watches and jewellery

• Retail Property prices per 

square foot are some of 

the highest in the world

New Bond Street



Bond Street Commercial Vehicle Reduction



What was the issue?

• Public Realm did not match the street’s reputation and needed 

improvement

• Over time the street had become tired:

• Patchwork carriageway, cracked paving

• Waste on pavements during shopping hours

• Constant presence of trucks and vans blocking store windows

• There were more than 20 different waste contractors operating within the 

Bond Street area, making in excess of 140 visits to the street each day

Bond Street Commercial Vehicle Reduction



Bond Street Commercial Vehicle Reduction

The BID’s objectives:

• Reducing levels of traffic and contributing to creating a 

destination for visitors

• To achieve sustainable behaviour change, both individually and 

collectively by changing procurement practices

• Commence by piloting waste consolidation due to the visual 

impact that waste bags on the pavement has on visitors and 

shoppers’ perception and experience of the area 

• A target of a 50% reduction in kerbside stops by vans and 

trucks by the end of 2020



Bond Street Commercial Vehicle Reduction

The proposition to stakeholders:

• Reduced cost through economies of scale

• A simplified supply chain for stakeholders making it easy to 

monitor supplier service levels

• Improve placemaking by reducing the number of vans and trucks 

visiting the area

• Fewer vehicles blocking the pavement and obscuring store fronts

• A safer and quieter environment, improving the visitor experience

• A reduction in CO2 and PM emissions, and improved local air 

quality

• The opportunity to improve corporate social responsibility (CSR) 

scores

• The opportunity to collaborate with businesses in the local area 

for mutual benefit



Bond Street Commercial Vehicle Reduction

What was achieved?

• A 17% reduction in kerbside vehicle stops in 2018 compared with 2014

• 70% of businesses on Bond Street have joined the waste and recycling preferred 

supplier scheme

• Daily waste vehicle movement reduced from an estimated 144 to 9 per day

• 67% reduction in waste bags on footways during shopping hours



Project Scope and Approach

Phase 1

Project Inception and 
Lessons Learned

Phase 2

Baseline data collection 
to inform the contract 

specification and 
assessment 

Phase 3

Analysis of results and 
feedback of steering 

group

Phase 4

Contract preparation

Phase 5

Procurement

Phase 6

Liaison with appointed 
waste supplier

Phase 7

Project reporting



Number of surveyed businesses

Number of surveyed businesses by building use as a 

percentage of the total number of businesses in the 

area

• Retail – 59 (61%)

• Food & Beverage – 24 (53%)

• Office – 8 (11%)

• Gallery – 2 (100%)

• Other – 7 (88%) inc. betting shops, opticians, 

church, etc



Waste collection frequency by building use

• Around half of retail and F&B 

businesses have their waste 

collected daily.

• Out of surveyed businesses:

• 81 produce general

• 64 produce recyclables 

• 50 produce food waste

• 6 produce other waste types

https://app.powerbi.com/reports/e67b8d10-24e1-4df7-bed3-92fa19aec770/ReportSection?pbi_source=PowerPoint


Segregation of Waste and Building Use

• Of those businesses who produce food 

waste, many were unsure whether or not it 

was segregated, 10 said it was fully 

segregated from other waste, 6 said they 

don’t segregate food and 5 partially 

segregated food waste. 

• Important to remember that those who 

produce food waste also produce other 

waste types and so “partially segregate” 

could refer to the segregation of cardboard 

or food. 

• Out of surveyed businesses:

• 59% are retail

• 24% are F&B

• 8% are offices

• 6% are other

https://app.powerbi.com/reports/e67b8d10-24e1-4df7-bed3-92fa19aec770/ReportSectionc6bcaaeac963f8c31b31?pbi_source=PowerPoint


Estimated total waste for remit area (bags)

Total Waste

• Ground level (retail, food & bev, galleries 

& other): 3827

• Above ground (offices): 1045

4872 bags (per week) 

(14 bags p/bin, 348 filled 1100l bins, 50 

filled bins p/d)



Evaluating Waste Contractors

• Price

• Sustainability

• Quality

• Business Development





www.bandmwaste.com

C A R B O N  N E U T R A L  W A S T E  
M A N A G E M E N T  T H A T  D O E S N ’ T  

C O S T  T H E  E A R T H

# M A N C H E S T E R W A S T E C O L L E C T I V E

http://www.bandmwaste.com/




W H Y U S ?
S U S T A I N A B L E W A S T E

M A N A G E M E N T  T H R O U G H  O U R   

C A R B O N  N E U T R A L S E R V I C E

• Established in 1999,

• Based on Trafford Park

• Waste minimisation, reuse and recycling 

solutions

Partner with us and achieve your

business sustainability goals, by

delivering what we promise, within

budget and with a view to minimise your

environmental impact.
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M A N A G E M E N T I N F O R M A T I O N
W E M A K E R  E  P  O R  T I N G E A SY



O U R C O L L E C T I O N V E H I C L E S H AV E THE H I G H EST S A F E T Y S P E C   

A N D E U R O 6 E N G I N E S T O MINIMISE E N V I R O N M E N TA L I M PAC T



THE STATS

ONE HGV TRUCK = 29.77 KG CARBON PRODUCED  

(AVERAGE 15 MILE ROUND TRIP)

10 TONNES CARBON PER VEHICLE P.A.

X 5 WASTE COMPANIES = 50 TONNES P.A.

SWITCH TO B&M = 80% REDUCTION IN CARBON 



20 ACRES OF WOODLAND 

PLANTED EQUIVILENT BY 

SWITCHING TO B&M WASTE



SO WHAT?
• Preferential rates, saving you money on waste collection 

costs

• One provider, better air quality – one fuel efficient truck = 

less air pollution

• Divert 100% of waste from landfill

• Work with a Carbon Neutral service provider

• Reliable, award winning, local service

• Benefit instantly from environmental reports showing 

what’s happened to your waste

• Collaborate with us to develop greener waste solutions for 

Manchester City Centre, starting with St Anne’s Square

• And…



BINS OFFER



WASTE SACKS OFFER



ENTER THE DRAW





#MANCHESTERWASTECOLLECTIVE

THANK YOU…



B A N D M W A S T E . C O M  

0 3 3 0 1  2 3 4 1 0 0

Head Office  Liverpool 

City Region Greater Manchester West Yorkshire West Midlands Lancashire South Yorkshire



Any Questions?


